Appendix 1: Council Governance and Freeport Governance Structure

The diagrams below set out the Council’'s governance arrangements and the
Freeport governance structure

Council Governance Structure

Freeport Governance Structure

1. An MOU defines roles and responsibilities between

HMG, TFGB and the Accountable Body
2. This includes Performance measures and a M&E HM Government
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Thames Freeport
Governing Board

3. The TFG Governing Board is accountable for delivery of the
Freeport Objectives. These are set out in its Terms of Reference

framework

5. The OpCo has lead
responsibility for the
delivery of the Freeport
objectives. This is set out
in its Articles of

4. The Accountable
Body is responsible
for the use of public
funds

Accountable Body

6. The Tax Site and Custom Site Operators agree a “contract’ of reasonable endeavors with the Association and through
TFGB to deliver the Investment Policy; Tax and Custom site management and Skills Levy. an Annual Business Plan
I
The Tax Site Operators
7. New Tax Site Tenants commit to Freeport obligations including provision of data, commitments to the Skills Levy.
~ New Tax Site Tenants
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